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Station constrection plan for REast Coast, Cyprus and Far East Mealtoring
Station:z, and some genersl comments.

The peasibility that FMD will soon have thres Menitoring stations wmader
construction makes it necessary that special plans de mads t0 best carry such
construction out wnder the difficuls persemnel recrauitmemnt condisions encountered.

It 1is desiradle to apply standardization in many catogories of equipmsent im
this program, This requires coordinstien by sn engimser. PYor $his reason I should
remain in Vashington to perform the necessary cvordination and can at the same time
assume the engineering responsidility for the coastructiom of the Rast Coast station.

If 1 an %0 stay in Vashington, we must dispatel someons elee %0 (kimawa, whe will
be capable of ocomstructing the statiem to be srected there. Sinee the list of
materials for this station is prepared on the dasis of a fRirly definite plan which
I have in nind, and e¢inoe & list of materials should be subnitted as s requisition
ae soon as e project is approved, whosver as-umes the responsibility for the
® on of the Ckinawe etation sust leern that plan from me, If
is given thig Job, he can sither coms to Vaskington or I esa go 25X1

to Reseda o give him the plan. 7The latter plaa seena best siace thig would give
ne an opportunity to inspect the Reseds etatiom with a view to our profitiag W
thelr experiences in the comstruotion of ocur East Const and Cyprus stations.

Neither is too well seld cu the memitore tuniag in thelr owm 25X1
prograns, wvhere thisg 1s pessidle. I'm convinsed that the high spirit of cooperation
between the monitors and technicel men at Pertland will carry over at Reseda and
that the monitors will be givem every riunity to shew vhat they can do i{n tuning
in their ewn programs. 1 expect that and his nem will change Sheir minds and D5X1
thas| | the Okinawa station 0 best carry out our plams. But I am D5x1
not convimoed will earry out $his program on the East Coast. I'm ocomfidsadosy 4

that wve can kave a r operation if & highsr spirit of cosperation is brought
about Between the lut Coast monitors and technical men and that the monitors csa
tone in gm appreciable pefeemiags of their own programs vith a resultand better
understaniing of the vhold eperation and a saving in a reduced techaiocal staff or a
fresdom for the tedimical staff $o carry out ether important M"W‘ ©

[ will Bulld the Cyprus stationm as he sees best v parry o %he loeal 25X1

requirensnts., Hia job there is to Build a stafion % @m».
Nowsver ; _ a1 rienée %o
mporvl” m L2 L ‘ -3 % I csoume
this responsiBilify - vk M&i:‘aﬁu‘ﬂm Mﬁfm I plan to com= 25X1
sult hin for Kis 1déad oh evetry ‘matier so that our cos . build the
station. Yet, I would see that the tecimical are uah as to facilitate
cosperation snd undersianding bdetween the techni weaneu.
PR f“*ﬁ -m >
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Farthey, in the zbsence of another enginser, caanod undertake beth 25X1
ve suparvision of the Silver L1l station oonstruotion of the new
statlon, 25X1

Nxperience in the oonsiruction of the Reseda station has shown thad 48 teck a
year's planaing and compesition of a requisition and another year's osnstruotion
offort of 43 men %o complete the statien. Much of the latter year's time was
consuned in construstion delays at the hands of the Awny engineers, MNuch of the
time was used $0 constyuct an elsborass station.

This is to poimt out that with the plans in mind for the Cyprus, Ckinawa and
East Coast stations, we muel expect more sonstrustion assistance thas our present
personnel complement can offey,

A% Cyprust Onos construction has advanoced $o the point vhere viring oan “"'",'

will need help, unless considerable time is allowed for the opeaing

of the station, even though the station is novhers nearly as complicated or 25X1
el-borate as the Feseda station s, An Ameriesa trained maintenance techuiocisn

should be recruited for Oyprus and seas Shere %o aid with the installation. Thie

would also give him exeellent background for his later maintenanss duties,

At Okinawai Once construstion has advanced to the poins vhers viring can
start, aa American trained maintenanos teshnielian should be at hand %6 halp it
the installadden. It is assumed $hat Wy this ‘“‘.|:| will be = Mﬂm 25X1
working with and preparing $0 take over as s¢en as everyihing is under .,
control. In case of both Cyprus and Okinava, 1% may be necessary %e place on
tesporary assignment snother technician %o speed up installation $o hasten
oompletion of these statlions by months, ,

At and T can manage the constructien of the Hast Coast 25X1
station up to the point where internal radio wiring can begin., Ab this time, a
maintenance techniolan (o be hived) and two of the men from Silver Eill can be
assigned to installation duties at the new station. I expect that & camplement of
about 15 men will be suffislent %0 man the techniecal eperations of the nev
statfon. This can be realized by having the moniters Vune in a part of thely ewa
prograns on receivers imstalled ia thelr monitoring booths. The 15 man corpl enentd
will allow for an expanded press ovpying schedule.

1 bellieve we will always have difficulty in getting first rate maintenance
technlicians at 5P=8. Past experiense haa showa that some FeJ engineers wers the
only ones really oompetant to handle this job, In my way of loocking at 5, wvo
will have %o pay ths gjguivalent of a CANO salary %o get the eirill we want and
expect the man to staf with us for loug.

Aleo, 1 beliove we will have to pay wp to CARD to satisfy really competeny
oruising teshnictans, What has happensd to us in the past has deen that such S0
were promoted $0 Ped to kesp them eatisfisd and they vere lost W the oruising
operation, I fully believs that a first rate crulsing man is worth a CaF-9
rating.

¥ith the investment. ve will have in special equipelp Jed il (bl en
Okinawa a tShororgh) obll;:mtlunm Sechnician trained in the United

States is a must, ¥e omanot depend on_ m?p ts keop this equipment yunning
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a¥ Veop efficienay.
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